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Introduction 
 
It’s often that I speak to senior level executives, managers, and people 
early in their career, alike, who say they get mired in the day-to-day 
business operations and find it hard to carve out time to do the strategic 
thinking and planning they need to do to move their business forward. Yet, 
most people believe this is the fun stuff to be working on, and, frankly, it’s 
critical for their business. 
 
So, it’s time to find a way to make time for the fun stuff. Try Strategy 30, a 
rapid strategy session that takes just 30 minutes to make a shift around a 
choice you are trying to make for your business. 

 
Get to the fun stuff with Strategy 30. 
 

Here’s how it works. 
 

1. Carve out time in the morning for a “strategy break.”  
 
Plan to do your rapid strategy session in the morning when your mind is 
fresh. Research has shown that conscious, critical thinking takes a lot of 
energy. Our mental energy is finite, getting depleted throughout the day, 
so it’s best to do critical thinking when you are fresh.  
 
Put yourself into an environment that will avoid distractions. We all think 
we can multi-task, but our brains really can’t juggle multiple thought 
processes at once. So, turn off your computer and phone, and put aside 
whatever will get in the way of you focusing your attention. Be sure to 
avoid getting sucked into energy draining and attention distracting 
activities like reading emails.  
 

2. Quiet and clear your mind. 
 
Start by writing down everything that is filling your brain at the moment like 
to do’s or random ideas and thoughts that are popping into your 
conscious. Capture them quickly on a piece of paper to get them off your 
mind. 
 
Then, close your eyes. Get into your body. Put your hands in your lap and 
take 5 deep breaths focusing on each breath. Turn off your internal 
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dialogue by focusing on the sounds around you. Take another 5 deep 
breaths and listen.  

 

3. What’s your inquiry?  
 
Now, let’s get to why you’re here. Write down your inquiry question. Just 
one sentence and keep it short. Pick one of the following questions to ask 
yourself: 

• What is the goal I’m trying to achieve? 

• What’s the ideal outcome I’m seeking? 

• What am I trying to solve? 

• What am I trying to understand? 
 
For example: 

• How do I scale my team? 

• How can I grow 5% next year? 

• What clients are our best prospects? 

• How do we need to shift our marketing focus? 

• What should be our digital marketing strategy? 

• How do we move towards being a more customer experience-
oriented organization? 

• What are our core competencies? 
 

4. What’s at the heart of the matter?   
 
Focus on the situation and simplify it down to the most salient issues. Start 
with the first question below, and then choose the others if applicable: 

• What is at the heart of the matter? Capture 1-3 factors. 

• What is the opportunity? 

• What is the threat? 

• What are the barriers? 

• What resources can you deploy? 
 
For example, if I’m responding to “How do I scale my team?,” it might look 
like: 

• What’s at the heart of the matter? I need to develop a plan that I 
can sell into my boss on how to grow and scale my team. 

• What is the opportunity? If I scale my team, we can grow the 
business by 5%. 

• What is the threat? If I don’t scale my team, we can’t realize the 
growth, and we’ll burn out the existing team. 

• What are the barriers? We’ll need to invest in the team before the 
revenue arrives. 

• What resources can you deploy? I can engage HR to support me.  
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5. What have you tried already?  
 
Note if there are actions you have already taken to address this inquiry 
question and if there are any learnings or insights you want to consider. 
 
For example, using the “How do I scale my team?” inquiry question, one 
might note: 

• I’ve had an initial conversation with my boss to establish openness 
to growing my team. But, I didn’t go with a complete plan, so she 
wasn’t able to say yes on the spot. 

• I’ve been using contract workers to date to fill gaps with mixed 
success. In certain circumstances it works, but in other roles we’d 
benefit from consistency. 

 
6. What are action steps you can take, or what are options 

for addressing the issue?  
 
This is a time to trust your instincts and not belabor your answers. Take 5-10 
minutes to think through an action plan or to develop options and solutions.  
 
If you are ideating options, quiet your mind to see what may appear. If you get 
stuck, think of potential connections or look for patterns in what’s coming to you. 
What can you build on? If you reach another impasse, seek inspiration to shift 
your thinking on to a new track. One thing to remember is to not get caught up in 
too much detail rather than thinking of broad, high-level ideas.  
 
Again, using the “How do I scale my team?” inquiry question, an action plan 
might take shape: 

• Identify the skillsets I need on my team. Note where I’ve been using 
contract workers to fill gaps. 

• Do some benchmarking of other organizations through my network to get 
a better understanding of how people are structuring organizations today. 

• Create an organization chart noting the number of people I need and note 
their roles and responsibilities. Align my current team to the roles and note 
where there are gaps. Prioritize the roles, identifying where I need to hire 
vs. where I could still use contractors in the short-term for flexibility and to 
build as the business grows. 

• Meet with HR to review and discuss. Ask HR to develop the financial 
model of the costs for new personnel. 

• Make refinements to the plan. 

• Confirm the business opportunity and calculate ROI. 

• Capture feedback from team on their concerns about capacity. 

• Prepare presentation to my boss. 
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7. Now, get into action. 
 
To wrap up, if you have an action plan, prioritize your next steps. Be clear on 
who will do what and by when. If you can, before you leave your session, take 
action on one thing you can do right now to get you started. Take advantage of 
your momentum. 
 
If you have options, look at your list and ask: 

• What are the best one to three options?  

• If you have one best option, how can you start to put it into action today or 
this week? Be clear on who will do what and by when. 

• To help select an option, consider making a quick 2x2 matrix with Effort on 
the x-axis and Impact on the y-axis. Quickly map your options against 
these two axes. What gives you the biggest impact with the least effort? 
Or, what gives you the biggest impact with effort, but it’s worth it? 

• If you have a couple of options still, what needs to be true to make each 
option the best choice? What actions do you need to take to test those 
assumptions? What more do you need to know and learn?  

• If you can, take the next step and get an action into motion right now. 
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Conclusion 
 
Now, strategy shouldn’t be taken lightly. But the scale and scope of 
strategy shouldn’t keep us from making progress either. Strategy 30 will 
hopefully unlock insights to spring you forward, and that might just be 
towards a more comprehensive strategy project. More importantly, 
Strategy 30 can become a method that helps you carve out time for the 
fun stuff, to do the strategic thinking you need to do to address the various 
problems and questions that arise on your business. In this way, you’ll 
progressively shift your business forward. 
 
Give it a try and test the Strategy 30 method for yourself. I’d love to learn 
how it worked for you. Tell me what you experienced at 
kathy.oneto@theagencyoneto.com.  
 
 
 
 
 
 
 

 
 
 

 
 

 
Informed by learnings from “Your Brain at Work” by David Rock and other 
research. 

 
 

 
 

 

A business and brand strategy agency that 

partners with leaders and organizations to 

manage strategic, positive change for their 

organization, business, and brands with a 

never-ending commitment to their success.  

 

Find us at www.theagencyoneto.com.  
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